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N InHE 4T | Program Introduction
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N I EBEERS | University Introduction
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151 B4% 8 | Program Key points
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* Design Thinking, Business Model %

* Course Content - Real case analysis, Design Thinking, Business Model, etc.

(=) FIRERK

o SHEIR, HELE

s HEFESMBBERFNFEREFS, ZRED)

* Teaching Methods — Group Discussion and Presentation (Students from China and Japan will study

together to enhance interaction between different culture.)

(Z) VMR
o EREAXETWNESE, UARFZEEO IR, XERFER.
* Faculty - Authoritative professors from Waseda University, well-known self-employed entrepreneurs and

venture capitalists

() TR
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¢ Off-campus Education — Fieldwork to companies, academic institutions, or government organizations.

151 E B+18] | Program Period
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N InHiIE#E|Program Tracks

(—) RIZES
ZJE English
(Z) xR
PEEAFHEXEIFE, BRAAFHEXTLES
Related specialized students from all universities in China and WASEDA University
() FI/R
BUPEARFESMERER T RERBAAFEREWIER
Every student from China will be granted an official Certificate of Completion for this Program from

WASEDA University.

N T/ 4E | Program Instructor

<> Shozo Takata

Professor, Faculty of Science and Engineering, Waseda University / Director, WASEDA-EDGE program

Shozo Takata is a Professor at the Department of Industrial and Management Systems Engineering, School of
Creative Science and Engineering, Waseda University in Tokyo, Japan. He received his doctoral degree in
engineering in the Department of Precision Machinery Engineering at the University of Tokyo, Japan. He worked at
Toyo University as a lecturer and associate professor from 1978 to 1990, and at Osaka University as an associate
professor from 1990 to 1992 before moving to Waseda University.

His research interests are life cycle engineering for facilitating the implementation of circular manufacturing,
focusing on reuse and recycling management, and environmentally benign manufacturing business design. He also
works on maintenance planning and optimization.

He is active in various engineering societies, especially in CIRP (International Academy of Production Engineering),
where he served as an editorial committee member and a council member. He has been engaged on JISC

(Japanese Industrial Standards Committee) as well as ISO in the field of industrial automation for long time.

<> Takahiro OHNO

Professor, Faculty of Science and Engineering, Waseda University/Vice Director, WASEDA-EDGE program

Takahiro OHNO is a Professor at the Department of Industrial and Management Systems Engineering, School of
Creative Science and Engineering, Waseda University in Tokyo, Japan.

He received Dr. Eng. in Graduate School of Science and Engineering, Waseda University (1988). He worked as
Assistant Professor (1988-1989), Associate Professor (1988-1994), Professor (1994 — present) at Department of
Industrial and Management Systems Engineering, School of Science and Engineering, Waseda University.

He has the career of university administrative positions, Dean of the Center for International Education
(2005-2006), Dean of International Affairs (2006-2010), Dean of Academic Affairs (2010-2014), Vice President for
IT promotion, Management Planning and Development (2014-2018) at Waseda University.

His research interests are profit engineering to develop the strategic decision-making tool such as mathematical

management analysis, real options, or game theory.
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< Toru Asahi

Professor, Faculty of Science and Engineering, Waseda University/General Manager, WASEDA-EDGE program

Toru Asahi is Professor of Department of Life Science and Medical Bioscience, Department of Advanced Science
and Engineering, and Department of Nanoscience and Nanoengineering, Graduate School of Advanced Science
and Engineering, Faculty of Science and Engineering in Waseda University. He is Deputy Director of Research
Organization for Nano & Life Innovation, Director of Global Biomedical Green Science Institute, and Director of
Doctoral Student Career Center. He is Program Coordinator of “Leading Graduate Program in Science and
Engineering, Waseda University; Energy Next” and also Program Leader of “Development of Data Analysis Talent”
of the Ministry of Education, Culture, Sports, Science and Technology.

His current research interests are High Accuracy Universal Polarimeter, Crystal Optics, Chiral Crystallography,
Thalidomide, Chiroptical Spectroscopy, Amino Acids, Nano-Chiral Science, Magnetic Materials, Ferroelectrics,
Alzheimer Disease, Symmetry Breaking. (PhD in 1992 and MBA in 2007)

<> Mikiko Shimaoka

Associate Professor of Center for Research Strategy, Deputy General Manager of WASEDA-EDGE program

Ph.D. in Public Management, Waseda University (2013).

After the Graduation of the School of Literature at Waseda University, Mikiko Shimaoka joined an environmental
NGO and worked on various global environmental issues such as climate change, toxics, and forest depletion.
After having completed three-year senior management position, she resigned the organization to explore theories
of nonprofit organization’s management at Waseda University and obtained Ph.D in 2013. She worked as a
researcher at the Institute for Global Environmental Strategies (IGES) (2011), associated researcher at the
Research Center of Waseda Business School (2011-2013). In 2014, she joined the Center of Research Strategy at
Waseda University. She has been devoted to MEXT EDGE (Enhancing Development of Global Entrepreneur)
program since 2014. Since 2013, she has been one of the national advisory members for the program: “Accelerate
Cooperative Efforts to Promote Regional Vitalization” by the Ministry of Environment. She is also a coordinator of
a society for human resource department managers at the Institute of Management Studies.

<> Satoru Watanabe

President & CEO, Maximize, Inc. / Japan Chief Representative, JISNC Japan office

Satoru Watanabe is an innovation consultant and experienced entrepreneur. As an innovation consultant, he has
translated and introduced leading international innovation methodologies to Japan, including Customer
Development by Steve Blank and Business Model Navigator by Oliver Gassmann and others. Satoru is the CEO and
founder of Maximize, Inc, an international IT consulting firm, and has more than 20 years of experience assisting
international software companies with their market entry and growth in Japan. At Maximize, he led the Japan
business development efforts of various enterprise software companies, including UShareSoft, Browsium, and
WaveMaker. Satoru started his career with Mitsubishi Corporation, where he launched the Japan operations of
foreign software companies including Centura, Forte, and Allaire. Prior to founding Maximize, he was senior
analyst at Trans Cosmos USA, Inc, where he sourced and evaluated early stage companies and solutions for
investment. Satoru holds a Master’s Degree from Yale University and a Bachelor's Degree from the University of
Tokyo.

< R HAO TANG (Nick)

COACH A Co., Ltd. (Shanghai)/ICF Professional Certified Coach
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< TT Chu

Founder and CEO of edison.ai ([company description]edison.ai helps brands understand consumer behavior by
analyzing photos on social media.)

TT has an Information Engineering degree and has been programming as a hobbyist for over 2.5 decades. He also
holds a graduate diploma in Economics from the London School of Economics and Political Science (LSE) and has
been working in a Big 4 public auditing and consulting firm and various investment banks for over a decade. He
has traveled and lived in various parts of the world, including: Hong Kong, Singapore, New York, Los Angeles, Paris,
Vienna and Tokyo. He has won various startup competitions around the world and has been invited and sponsored
by the French, Austrian and British Governments to start businesses in their respective countries and to help grow

the start-up ecosystem. TT is also a Techstars Music alumni.TT Chu
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09:30-10:00
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151 H {T#E | Program Itinerary

10:00-11:30 Lunch

13:00-15:00

15:30-17:00

1/13 Mon. Landing in Japan
1/14 Tue. Company field work Trip around Tokyo
Welcome Remarks
Introduction to Waseda University Lecture 1: Group Work
1/15 Wed. . ‘s
WASEDA-EDGE Campus Tour Entrepreneurship (RFTHER)
Program
Lecture3
1/16 Th Lecture2 Busi Model Group Work
u. usiness Mode . s
Coaching session _ (KFTHER)
Innovation
Lecture4 Lecture5
1/17Fri. | Short Coachi Business Model Business Model Group Work
ri. ort Coaching usiness Mode usiness Mode . s
. . (RFTHER)
Innovation Innovation
1/18 Sat. Free activities
1/19 Sun. Free activities
Lecture 6
Talk by Entrepreneur
1/20 M Short Coachi Group Work Group Work
on. ort Coaching s s .
o (RFTHES) (RFTHES)
*lunch gathering with
Waseda Students
1/21 Tue. Short Coaching Presentation Presentation/Feedback | Closing Ceremony
1/22 Wed. Back to China
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N B ZEH |Program Fee

322750 Hixx (A AE™ 21500 T)
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N FiF% M| Program Requirement
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() MBEZCRFHRBEATNSEH

N RBFFI|Sign Up

e IRBEEIE: http://apply.xf-world.org/

o ZiAMEFE: bjdg@xf-world.org

o LifIERIE: 010-80698305-811 3% 15010493517 ([E]#{5)
o QQ: 2574939142 {a& )M
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